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REQUISITE CADENCE · POWERED BY LUMIA

ONGOING AI LEADERSHIP AND GOVERNANCE

Requisite Cadence
See how your people use AI. Steer it. Keep them learning.

Your people are already using AI, often without you knowing. Cadence
shows you how it is being used, keeps it within the rules you set, trains your
people, and gives your leadership team a senior AI adviser who stays
involved.

Monthly
AI REPORT FOR YOUR
LEADERSHIP TEAM

Quarterly
REVIEW OF PROGRESS AND
PRIORITIES

Kick Start
PROGRAMME TO GET YOU
STARTED

Every user
COVERED BY THE CONTROLS
AND TRAINING

WHAT YOU GET

LEADERSHIP · REQUISITE

AI Leadership

AI GOVERNANCE AND CONTROL

See and steer AI use

AI GOVERNANCE AND CONTROL · AI
USE BY TEAM AND TOOL

LEARNING · REQUISITE LEARNING

Keep people learning

REQUISITE LEARNING · AI COURSE
LIBRARY

HOW IT RUNS

ALL THE TIME: THE CONTROLS GUIDE PEOPLE OR STOP RISKY AI USE AS IT HAPPENS, AND TRAINING CONTINUES

RI

A senior adviser who acts as your virtual head of
AI, while your leaders keep the decisions

A monthly report on how AI is used, the risks,
training, costs and benefits, with clear
recommendations

A quarterly review with your leaders to check
progress and set priorities

An AI policy written with you, kept up to date and
built into the controls

Help for your leaders to explain AI to their people
and to choose new tools wisely

Which AI tools your people use, in
which teams and with what kind of
information, including tools nobody
approved

Rules in plain English that apply as
people work: a prompt to think again,
sensitive details removed, or the
action stopped

Short online courses on Copilot,
ChatGPT, Claude and Gemini,
matched to each role

Your AI policy signed by every
member of staff, with a few questions
to check it is understood

KICK START PROGRAMME

Getting started

We agree a plan and your
AI policy with you, switch
on the controls, train your
people and present your
first monthly report.

EVERY MONTH

Your monthly report

A short report on how AI is
being used, any risks,
training progress and cost,
with the actions we
recommend.

EVERY QUARTER

Leadership review

We meet your leadership
team to review progress,
adjust your AI rules and
agree the priorities for
the next three months.

EACH REVIEW SETS THE PRIORITIES FOR THE NEXT QUARTER

REQUISITE CADENCE · DATASHEET
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DATASHEET

REQUISITE CADENCE

SPECIMEN INTELLIGENCE STATEMENT ·
FICTIONAL CLIENT, ILLUSTRATIVE FIGURES

A clear monthly report on your AI
Each month your leaders receive the Intelligence Statement, a short report they

can read in five minutes. It shows which AI tools are in use and by whom, any-

thing that went against your policy, who has completed their training, what you

pay for but do not use, and the benefits AI is delivering. It ends with the one de-

cision we need from you and the three actions we recommend.

Built in from day one

PACKAGES AND INDICATIVE PRICES

CADENCE CADENCE+

Best suited to Smaller teams, or businesses that want a

lighter touch

Growing or regulated businesses that want a

senior AI lead close at hand

AI Governance and Control Every user Every user

Requisite Learning Every user Every user

Every month Intelligence Statement Intelligence Statement and Review

Every quarter Review with leadership Quarterly report and review, plus an AI market

and leadership briefing with your leadership

team

Tool, use-case and process

assessments

Optional, POA Included*

Data protection impact assessment

support

Optional, POA Included*

Price per user a month £18, minimum £595 £21, minimum £1,500

Onboarding and Kick Start

Programme

POA POA

*Subject to our fair usage policy. Prices exclude VAT. Every client receives an individual quote based on users and pack-
age; volume pricing for larger teams. Minimum term 12 months; users can be added at any time but not reduced until renew-
al. AI Governance and Control and Requisite Learning licences for every user are included.

HOW TO START

STEP 1

A conversation

Where you are with AI and what you want

from it.

STEP 2

See how AI is used today

A quick look at the AI already in use across

your business.

STEP 3

Kick Start Programme

Workshop, plan, set-up and training, ending

with your first report.
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Privacy first. We keep a high-level record of AI use, and the full detail only when

someone breaks a rule. Everything is processed in the EU. Your staff are told

what is checked and why, and we prepare the data protection impact assessment

for you.

Works alongside Microsoft 365. Your Microsoft 365 permissions govern what

Copilot can reach; we govern how people use Copilot and every other AI tool.

Guidance before blocking. People get a helpful prompt in the moment. Blocking

is kept for the things your leaders decide are off limits.

Works with your IT provider. We work with your own IT team or IT partner to

deploy the platforms, and can bring in specialists where needed.
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